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What you need to know

What is this research about?
The research documented and assessed how local
governments and stakeholders mobilized and managed the
rapid response to the SRRI. We examined the role of LIPs in
the province of Ontario, which received close to 50% of
Syrian refugees resettled in Canada from 2015-2016. First
established in 2008, LIPs are government supported
community organizations that work with local stakeholders to
coordinate programs and services to strengthen the
reception and integration of newcomers. The SRRI created a
pressing need that tested the role of LIPs in refugee
resettlement.

How was the research carried out?
We adopted a comparative approach with case studies in three mid-sized urban communities: Hamilton, Ottawa, and
Waterloo Region. In each city, we conducted 10 in-depth key informant interviews with stakeholders (e.g., local
government and immigrant and refugee service providers) involved in the local LIP (Oct 2016-Nov 2017), followed by
community feedback sessions (April 2017-March 2018). As settlement and integration are fundamentally local, our
approach focused on the significance of context and place-based processes in shaping community mobilization.
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What have we learned from the research?

How can you use this research?

The comparative findings revealed how each
community's history of immigration and refugee
resettlement; the embeddedness of the LIP and its
leadership in the local community; the positioning of
each LIP relative to the three levels of government and
its official Resettlement Assistance Program award
holder status affected its ability to act. The history,
location, and place characteristics of each community
influenced the nature of intersectoral and
intergovernmental relations in distinctive ways, and
differentially shaped the effectiveness of each LIPs'
ability to contribute to the SRRI (both negatively and
positively). In Hamilton the immigration settlement sector
was still adjusting to the financial collapse of its leading
settlement agency, while Waterloo had experienced
years of collaborative community building that had
positioned it strongly to manage the demands. Ottawa
invoked its historic city-led refugee resettlement
practices through the development of Refugee613 – a
communications hub to inform, connect and inspire
Ottawa to welcome refugees and build strong
communities. The project highlighted unique aspects of
Canada's model of immigrant settlement, especially the
sector's agency and place-based approaches, and
revealed new understandings of how the sector adapted
to the SRRI within broader processes of state and local
restructuring.

LIPs can enhance communication between actors and
agencies in refugee and immigrant settlement,
contribute to positive immigrant and refugee
representation, and help to develop innovative
approaches to locally relevant programming. Our
research has contributed to understanding the
settlement sector in two ways: 1) the idea of refugee
resettlement as a "whole of society" approach; and 2)
how the settlement sector can be made more resilient
through coordinated action. This research tells us about
how downloading of settlement services to NGOs and
local governments has shaped the immigrant and
refugee settlement sector on the one hand, and how the
SRRI experience tested that system, how it responded,
and what this says about system resilience, innovation
and preparedness.

The complexity inherent in working with several different
levels of government and organizations was consistent
across the cities; but we also learned how communities
addressed numerous challenges. Moreover, we
became aware of the significance of the strong networks
and trusting relationships each LIP had built over many
years of involvement with local stakeholders in each
community. This was apparent in the openness with
which various respondents answered our questions and
engaged with our community feedback sessions.

Who is leading this research?

Learn more
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