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Inclusive practices at the neighbourhood level
“Vivons nos quartiers” gives tools to community organizations in MTL neighbourhoods.

What you need to know

What is this research about?

The project “Vivons nos quartiers”, a
partnership between the TCRI
(Concertation Table of agencies serving
refugees and immigrants) and Centraide,
aims to pool best practices for the
inclusion of newcomers in Montreal
neighbourhoods. Montreal has recently had
to receive new categories of immigrants
with new profiles, in particular a large
number of Syrian refugees in 2015-2016
and refugee claimants in 2017-2018. This
context meant that the host communities
had to innovate in order to integrate the
refugees and immigrants, a challenge
which attracted the interest of researchers.

The aim of the research is to document the introduction and
the deployment of the “Vivons nos quartiers” project in
Montreal neighbourhoods.
Migration studies literature shows that the integration of
immigrants is a dynamic process which involves a shared
responsibility between newcomers and the host society. By
observing the arrival and settlement structures at the
neighbourhood level, the research documents best
practices in the area of welcome and inclusion. The results
show that local networks give essential support to the
workers providing services to newcomers.

How was the research carried out?
In Phase 1 (2017-2018) of this five-year project, the researchers prioritized observation and participation on the ground.
More than 180 hours of meetings, working committees and citizen activities in over 13 Montreal neighbourhoods were
documented. These activities include training for service providers, meetings between key neighbourhood actors,
conferences, forums and citizen activities as well as meetings of the steering committee and the advisory committee of
the “Vivons nos quartiers” initiative. In Phase 2 (2018-2019), the researchers will carry out individual and group interviews
and will document public awareness activities in the participating neighbourhoods.
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What have we learned from the research?

How can you use this research?

Community workers are confused and misinformed
about the rights of immigrants in relation to their
immigration status. Many workers need training to
understand the diversity of migrant categorization and
status.
Phase 1 of our research confirms the conclusions of an
earlier study on indicators for measuring welcoming
communities (See Esses et al.).
1- There is a need for the mentoring and ongoing
training of workers, since the trajectories of newcomers
change, policies and laws evolve and we see the arrival
of new institutional actors. The sharp increase in the
number of newcomers to Montreal has led to changes
in services, including the addition of new resources and
the hiring of new employees who need ongoing training.
2-The establishment of partnerships fostering access to
formal and informal networks, both for frontline service
providers (officials, social and health services,
educational institutions, etc.) and for immigrants,
facilitates the adaptation to change and the resilience of
neighbourhoods. These networks speed up the sharing
of information. When actors in different sectors in the
same neighbourhood are brought together around the
same table, they talk to each other and get to know
each other. The training given within the “Vivons nos
quartiers” project encourages service providers to form
ties with the other actors in the neighbourhood and to
pool their strengths and services. This interaction makes
for the maximization of resources on the ground. Our
research shows that these practices of inclusion foster
the welcoming of immigrants and the resilience of
agencies. Service providers become better equipped
and prepared to efficiently respond to the needs of
refugees and immigrants.

Community, government and academic stakeholders
can use this research to:
• establish partnerships between the government,
community, institutional and academic sectors to foster
the exchange of information and best practices in real
time.
• learn about and make known the resources available
in their neighbourhood in order to foster rapid and
efficient referrals for the benefit of workers and of the
migrants alike.
• take concrete steps to raise awareness of the realities
and challenges experienced on a daily basis in the
neighbourhoods and eliminate the gap with political and
media discourse.
For further information, contact Gabrielle Désilets:
gabrielle.desilets@concordia.ca.

Who is leading this research?
Gabrielle Désilets, Ph.D., postdoctoral researcher and
project manager for the Montreal network of
BMRC-IRMU; Chedy Belkhodja, director and professor
at the École des affaires publiques et communautaires;
Anna Goudet, doctoral candidate in urban studies,
INRS-UCS; Florence Bourdeau, project coordinator,
TCRI; Stephen Reichhold, director general of TCRI;
Pierre-Constantin Charles, Centraide.

Learn more
Stephen Reichhold describes the project “Vivons nos
quartiers” (YouTube link)
TCRI-Former pour mieux intégrer (Web page)
Formation itinéraire d’un demandeur d’asile (PPT
presentation)
Itinéraire d’un demandeur d’asile-participant workbook
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